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Foreword

By Richard Ekman and William Graves

In recent years, the uses of technology in higher education have increased in ways that were 

not anticipated even a few years earlier. For presidents of smaller, independent institutions, the 

challenges have been several: 1) to learn about possibilities for new uses of technology on campus; 

2) to obtain disinterested advice about which of many options to pursue, especially insofar as 

most purchases of technology are signifi cant expenditures; and 3) to stay informed about even 

newer possibilities for using technology to improve academic and administrative outcomes while 

decisions made just a few years earlier are still being implemented.

The Council of Independent Colleges recognizes that most presidents cannot immerse themselves 

in the changing roles, capabilities, and cost structures of the latest technologies. CIC accordingly 

tries to help presidents understand enough about technology-related matters to act prudently 

on technology purchasing and deployment decisions in the short timeframes associated with 

technology advances. CIC has arranged for sessions on specifi c technology-related topics at the 

annual CIC Presidents Institutes, the participation of many technology experts in the Institute, and 

the publication in 2005 of two publications for presidents (Information Technology Benchmarks: 

A Practical Guide for College and University Presidents and President to President: Views on 

Technology in Higher Education). Among the many technology companies that serve independent 

colleges and universities, SunGard Higher Education, the largest devoted exclusively to higher 

education, deserves our thanks for supporting the latter 2005 publication and conceiving of the 

current collection of essays as a way to help CIC presidents address rapidly evolving technology 

issues and opportunities.

With the encouragement and continuing gratitude of CIC and SunGard Higher Education, CIC’s 

Senior Counsel Marylouise Fennell and two college presidents, Jacqueline Doud of Mount St. 

Mary’s College (CA) and Scott Miller of Bethany College (WV), have shepherded and edited a 

fresh set of essays on how technology is being used to help independent institutions operate more 

effectively, all written by presidents from the perspective of their direct experiences. Several of 

the essays focus on functional areas of the campus that correspond more or less to units of the 

typical campus organization—board relations, advancement, and enrollment, for example. Several 

others focus on subjects that are often sources of major time-consuming problems for presidents 

including cost effi ciencies, retention, and making the institution more distinctive. And still other 

essays introduce presidents to aspects of technology that are likely to be of greater importance in 

the coming years—portals, social networks, cloud computing, collecting and analyzing data, and 

the emerging role of technology in “institutional productivity.”
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What drives most of this inquiry is, indeed, a growing concern about the productivity of smaller 

colleges and universities. With pressure from families and public offi cials to control prices, most 

colleges are reexamining their cost structures and looking to utilize technology not only in back 

offi ce functions, but also in highly visible aspects of a college’s operations that include enrollment, 

instruction, and assessment of learning outcomes. The rhetoric of international competition and 

American workforce development has given immediacy to these discussions in recent years.

Technology and academic culture may sometimes collide, especially within the rhetoric of 

“productivity.” In the sense of McLuhan’s “medium-is-the-message” insight, however, technology 

is changing the larger environment in which students learn. The dilemma for smaller independent 

institutions is that small scale, plentiful student-faculty and student-student live interaction, and 

substantial co-curricular activity have been the hallmarks of these institutions for many years. There 

is good evidence that a college education that utilizes these (admittedly, expensive) features is 

very effective—indeed, often more effective than other formats of education. The challenge today, 

therefore, is to utilize more cost-effective means, while preserving what has been so successful in 

the past by adapting it to the evolving cognitive modalities of this and subsequent generations. 

Happily—within these essays—there are examples of innovative uses of technology that honor 

traditional philosophies of education, while also improving effi ciency and increasing learning 

and institutional effectiveness. (An additional “thought piece” is available from SunGard Higher 

Education for those who want to dig deeper into the broad policy context for today’s “learning 

productivity” challenge in education.1)

CIC and SunGard Higher Education are grateful to presidents Richard Artman of Viterbo 

University, Esther Barazzone of Chatham University, Christopher Blake of Mount Mercy College, 

Larry Goodwin of the College of St. Scholastica, Arthur Kirk of Saint Leo University, Ruth Knox 

of Wesleyan College, Theodore Long of Elizabethtown College, Kevin Manning of Stevenson 

University, Kevin Ross of Lynn University, and Michael Victor of Lake Erie College for contributing 

essays to this effort to advance our collective understanding of the role of technology in the 

independent institution. We encourage you to read their timely and insightful essays, which we 

believe will stimulate fresh thinking among all college and university presidents about better ways 

to conduct and assure both the effi ciency and the quality of the “business” of learning—even at 

the most intimate scale of intellectual interaction.

1 Waste Not the Learning Productivity Crisis, William H. Graves, fi rst version posted to the Web in June, 2009.

      http://institutionalperformance.typepad.com/WHG/Waste_Not_the_Learning_Productivity_Crisis.pdf
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